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Framework 
1. Description of the institutional framework: 
 
BUPNET as an adult education training provider offers several educational 
projects and courses in various fields. Most of the training offers are co-financed 
by the European Social Funds or by the Unemployment Office. BUPNET does 
not offer special intercultural training courses within the existing course offers. In 
2006, for the very first time, we had intercultural training modules in the 
framework of a course for staff in the third sector dealing with integrated 
management. Our courses address to different target groups and respond to 
their specific need (skills upgrading, acquisition of IT or soft skills, refreshing 
etc.). Among those target groups, we don’t have a large portion of people with 
different cultural backgrounds. They all participate in our courses to acquire or 
upgrade their skills in order to maintain or to find a job. Nationality is of no 
relevance and has never created any problems. 
 
Therefore, in the framework of the project INTEGRATION, we had to look for 
other institutions with a multicultural target group that were interested in 
participating in the project activities. We identified in particular two kindergarten 
that we have been collaborating with since June 2004 and 1 school 
(Gesamtschule). In collaboration with these partners, to a certain extent we were 
able to apply the identified training approaches in the project. 
 
We elaborated eLearning modules on the basis of the identified needs and 
requirements of the institutions. The training modules have been recognised and 
appreciated by staff members of the institutions as they deliver information and 
give new ideas about how to deal with children/parents with different origins (for 
the kindergarten) and how to raise awareness among pupils for the repatriates 
(for the school). 
 
Recapitulating, we can say that for us it was not possible to go through all 
different stages of training that we built up. Since it was not our staff that was 
directly involved in the training and not our target groups (migrants). We had to 
first interest other institutions (which wasn’t a problem), then to make them apply 
the instruments that were developed by the partnership and to make them report 
about the results and effects. This procedure slowed down the whole process 
and made it difficult. But even if it was not possible to go through all the stages, 
we had a positive feedback from the institutions and they are positive about 
continuing the intercultural training. This course is also easily transferable to 
other schools.  



 
2. Target Group 1 (Staff members) 
 
Target groups in the kindergarten: Staff of about 14 women in each of the 2 
kindergarten with different cultural background.  
After the presentation of the project with its objectives and activities to the staff 
(first to the director and then to the whole staff), specific problems were brought 
up and discussed. The staff members expressed their special information and 
training needs and a further planning was established. During the first meetings, 
the staff signalled a high interest in developing intercultural communication skills 
in order to improve the communication and cooperation with the parents. All staff 
members underlined that the communication with the children is not a problem. 
The communication and cooperation with the parents are often very difficult or 
simply not existing. They are looking for solutions to overcome these problems. A 
better understanding for the behaviour of those parents was considered a key for 
improving the communication. Specific workshops were organised and the 
training modules were developed. The staff of both kindergarten very much 
appreciated the input and felt more comfortable about dealing with their clients. 
The training is easily transferable to other kindergarten, but for the eLearning part 
a computer connection is needed. Even though in our case, staff members were 
also willing to have a look on the eLearning modules at home. 
In the school: The procedure was almost the same. After a first meeting with the 
director, it was the director himself who presented the project to his staff. The 
interest was to work on the issues of repatriates as they represent a relatively 
high percentage among the students. Within the staff, those teachers were 
identified that could work on the issue: the teachers in geography who wanted to 
integrate a special training programme in their lessons in order to improve the 
mutual understanding among pupils by raising awareness for the history, 
traditions and customs of repatriates.  
The training was elaborated in a blended learning approach. On the Learning 
Management system, a course with several units was made available to be used 
during the lessons with the pupils.  
. 
3. Target Group 2 (Migrants) 
 
The indirect target group (migrants) are the parents of the kindergarten. The aim 
of the training is to create a better understanding between teachers (mostly 
representatives of the German culture (2/3 out of 14 have a migration 
background) and education system) and different ethnic groups. 
In the kindergarten, interviews with the parents are made in order to get to know 
about their family situation (country of origin, spoken language in their family, 
religion, reasons of migration…) when their children enter the kindergarten. For 
some families, this is the only contact point with the kindergarten staff. In other 
occasions such as parent-teacher conferences or feasts many parents simply 
don’t turn up. 



No special training was organised with this target group. In the framework of the 
intercultural staff training, a special afternoon was organised where parents and 
children were invited to bring traditional food to share with the others, children 
presented some songs and dances and in various classes, parents could get 
information from other parents and teachers about religious aspects. This kind of 
informal learning was well received and could be easily transferred to other 
institutions. 
As to the school, the training modules were tested with a class of pupils 
consisting of different ethnic groups (German, repatriates, Turks, Afghans).  
 
4. Resources 
 
Resources in terms of time were the most difficult aspect to organise. As I have 
mentioned above, we were cooperating with external institutions and had to 
arrange with them the meetings and workshops.  
After the identification of specific interests and needs, we looked for experts and 
for materials, arranged the workshops and elaborated the eLearning modules.  
 
The location for teaching session depended on the target group. For the 
kindergarten staff it is was held in their conference room or in one case in an 
external conference room. For the teachers and pupils it was held in a 
classroom. 
 
PCs were available for both the kindergarten staff and the pupils/teachers at their 
place of work. Some of the staff members of the kindergarten preferred to use 
their PC at home. 
 
5. Demands 
 
The demands are for staff to become culturally competent when dealing with 
clients from ethnic backgrounds and to be able to raise awareness among pupils 
(for the school). 
Kindergarten: At the beginning, a discussion within the teams and a 
representative of BUPNET was organised in order to identify special needs and 
requirements. In workshops, cultural awareness training (reflection about culture, 
self-reflection) with experts as well as information about special issues was 
given. On the basis of the expressed needs and problems, 2 eLearning courses 
were developed. Now situations concerning cultural misunderstandings are 
discussed as such as they are and the teams will help completing the lexiconline 
of integration framework to give their understandings and experiences to others. 
In the school, the situation was different. After a presentation of the project and 
its activities, the general interest was high, but the school had at that time very 
limited resources in terms of time, as the school was completely restructured and 
reconstructed. The director thought that he couldn’t come up with a new extra 
work for the teachers, as they were all somehow involved in the restructuring 
process. The blended learning package was therefore only tested in one class 



and pupils gave a positive feedback, as for them it was a new way of learning 
and dealing with problems. 
 
6. Overall aim 
 
The overall aim for the 3 involved institutions was to create awareness among 
staff members, teachers and pupils for other cultures by transmitting knowledge 
and information about those cultures. Moreover, the aim was to minimise 
conflicts and to create a better mutual understanding.  
For the kindergarten: The intercultural training was also aiming at improving the 
communication with the parents and to make them more actively take part in the 
activities offered by the kindergarten. 
Those training objectives were defined by the staff members themselves. It is 
difficult to assess whether learning has been achieved other than the regular 
team meetings. The impact is not immediately tangible, but staff members in the 
kindergarten expressed that they feel more confident about dealing with their 
clients.  
 
7. Contents/ Learning objectives 
 
The learning packages were set up and designed for individual use or group 
work. It involves interactive discussions for group work and provides the 
opportunity to respond to a number of questions and scenarios using personal 
knowledge and experiences. The learning objectives were set up preliminary 
following discussions within the staff. 
Training package for the school:  
Principally, this training is aiming at contributing offensively to prevent 
xenophobia and intolerance by providing information on Russian Germans and 
their historical context. Staff members are provided with respective information 
and with appropriated learning material which can be used in the work with pupils 
in order to improve also their knowledge about the historical context and to fight 
against discrimination resulting from ignorance. 
1. Introduction - Repatriates (the repatriates consider themselves to be German 
whereas the Germans don’t  
This short unit gives an introduction to the issue and encompasses definitions 
surrounding individuals’ knowledge on history.  
2. This introduction is followed by the second course - History of the German 
Russian as educational project: 
This course gives a further insight to the reasons why the German people in the 
18th century emigrated to Russia and why they have been coming back after the 
Second World War.  
The length of time necessary to complete the programme would be 
approximately 10 hours. This may be shorter or longer, depending on the amount 
of discussion and knowledge pupils have. 
The teacher coped well with the content of the course and had no difficulties in 
using the platform. 



 
Training package for the kindergarten:  
The training consists of 2 courses which can be conducted independently.  
1. Intercultural collaboration with parents 
Principally, this training is aiming at contributing to improve the communication 
between staff and clients by providing information and orientation for the 
intercultural collaboration. On the one hand, staff members are provided with 
information about most frequent ethnic groups, on the other hand they are given 
concrete examples for how to integrate more actively the parents in the activities.  
This course can be conducted completely in eLearning, even though discussions 
within the team are considered helpful. 
The length of time necessary to complete the course would be approximately 5 
hours. This may be shorter or longer, depending on the amount of knowledge 
staff members have. It needs more time when the concrete examples are directly 
put in practice, i.e. elaborate a concrete concept, plan a cooking event etc. 
2. Muslim children in the kindergarten 
This training is aiming at contributing to improve the knowledge about religious 
aspects and their implications in daily life. Staff members are provided with 
information about religion, food, feasts neatness and clothes.  
This course can be conducted completely in eLearning, even though discussions 
within the team are considered helpful. In our case, this course was introduced 
by a workshop with an expert for those issues. The eLearning course was then 
elaborated to deepen the newly acquired knowledge and to make the information 
continuously available. 
The length of time necessary to complete the eLearning course would be 
approximately 3 hours. This may be shorter or longer, depending on the amount 
of discussion and knowledge staff members have.  
 
8. Aspired competencies and skills 
 

o Reflect our own behaviour and attitude towards other people. 
o Appreciate the values and beliefs of others without measuring them or 

comparing them with our own.  
o Accept that our beliefs, values and perceptions are different but no better 

or more important than those of others. 
o Be aware of own incompetence in relation to developing knowledge and 

understanding of other cultures 
o Improved communication skills  
o Accept and manage ambiguity, being flexible and tolerant of others. 

 
Ways of acquiring these skills are: workshops with of experts, learning in small 
groups, self-reflection exercises, discussion of different values, information 
material on different cultures and intercultural relationships, concrete activities 
with clients (kindergarten). 
 



It is very difficult to say whether or not the learners acquired the competencies. 
What we can say is that they are more aware about the problems and that they 
have new concepts and ideas to deal with people from different ethnic groups. 
 
In order to acquire those skills, the very first important step was to recognise the 
existing problems and the lack of knowledge. Often people are even not aware of 
their own incompetence and as a consequence don’t feel the need to reflect or to 
change their own behaviour and attitude. 
 
We recommend a big variety of methods including self-reflective practice, group 
discussion, information and concrete examples for the practice. 
 
 
9. Learning Environment  
 
The location for teaching session depended on the target group. For the 
kindergarten staff it is was held in their conference room or in one case in an 
external conference room (for the workshop a non-familiar location was 
considered to be more efficient for the learning process). For the teachers and 
pupils it was held in a classroom. 
 
Furthermore for the staff training in the kindergarten: white board, pen paper, 
bathroom, tea, coffee, cookies, good atmosphere, privacy, confidentiality, 
accessibility 
For the pupils, no special learning environment was arranged. They had their 
usual environment. 
 
The learners coped well with the environment. 
 
 
10. Methodology 
 
For kindergarten staff we used several methods of teaching, for example:  

o Groups discussion to assess needs and interests and to raise awareness 
o Workshops with experts to transmit information and to do practical 

exercises  
o Self-reflective practice  
o eLearning modules with information and concrete examples and materials  
o Scenarios to highlight critical situations in daily life  

 
For school staff we used:  

o eLearning modules with information and materials  
o Concrete exercises to be put in practice with pupils  



 
11. Activities/Tasks/Assignments   
 
For kindergarten staff we mixed theory with practice: theoretical input was mixed 
with concrete exercises and group discussions. Concrete examples for activities 
with parents were identified and discussed (and put in practice). 
 
For teacher with pupils the approach was to give a first input and then to let 
pupils collect information themselves, give them concrete tasks to work on and to 
reflect about the information (e.g. how would you react, what would you do …) 
 
12. Learning material 
 
For the workshops, we used for a first input a power point presentation, 
experience reports, critical analysis, reflective practice, self learning material, 
group activities, books, journals, the internet, pens, paper, computers. 
 
13. Structure/Time 
 
Training in the kindergarten: 

1. Workshops 
2. Self-learning sessions 
3. Feedbacks  

 
Workshops can take up to 2-3 hours or depending on the group dynamics and 
discussion.  
Self learning- this can be as long or as short as one chooses. 8 hours would see 
completion of both courses if done correctly. 
 
When structuring and organising the course, we had to take into account the two 
shifts in the kindergarten. As that turned out to be impossible, staff members 
volunteered to attend the training in their leisure time. The course structure was 
based on the time resources that were available, so that staff coped very well 
and used the learning time effectively. 
 
The learners required guidance with the use of the platform for the self-learning 
units. However with practice it did get easier. The learners had access to the 
eLearning material at their convenience 
 
It is necessary to keep in mind not to overload the learners with to much theory. 
They appreciated very much practical exercises and concrete examples. 
 
Training in the school was done in the framework of an educational project 
conducted by a geography teacher. It took all in all 10 hours (more were not 
available, but would have been useful). Pupils had also access to the platform at 



their convenience at home, but only a few actually used this. They had no 
problem with accessing to the platform.  
 
It is very difficult to implement new topics in a standard school curriculum. Project 
work is a good option, but often give time limits. 
 
 
14. Evaluation 
 
Evaluation of training was performed through individual interviews (kindergarten) 
or in group discussion (school). The critical points were taken into account and 
the training material was respectively adapted.  
When evaluating a training package you need honest and truthful answers 
otherwise areas of practices, which need addressing, will remain unchanged. 
Evaluation programmes must be formatted to ensure that the learner has gained 
sufficient knowledge to change practice or to enhance practice. It also can 
highlight further training needs within the subject. 
 
15. Dissemination  
 
The eLearning courses were presented to the Paritätische Kindergarten (partner 
organisation) and to some of BUPNET’s clients (participants in our “normal” 
training offers from social institutions dealing with multiethnic target groups). 
Even though they are not working in a kindergarten, they found the courses 
useful as the information are transferable to others contexts. 
 
We haven’t had the opportunity to disseminate the training package on German 
Russians yet. This is a very special issue and not relevant for other institutions 
than schools.  


